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Improving School Attendance 
 Parent Workshop



Local Authority: 4 Core Duties

Communication 
and Advice

Targeting 
Support 

Meetings (TSMs)

Multi-
Disciplinary 

Support

Legal 
Interventions

Attend to Achieve
#SchoolTodayFutureTomorrow



All parents have legal obligations to ensure that a child of compulsory school age receives a suitable full-time education which includes, age, ability 
and any special educational needs they may have.

Section 7, Education Act 1996

Where parents decide to have their child registered at school, they have an additional legal duty to ensure their child attends that school regularly. 

This means their child must attend every day that the school is open, except in a small number of allowable circumstances such as being too ill to 
attend or being given permission for an absence in advance from the school.

Working together to improve school attendance, DfE – August 2024 

If your child is struggling to go to school, both their school and your local authority have a responsibility to help you to support your child’s 
attendance.

Education Hub, DfE - GOV

Did You Know?

Attend to Achieve
#SchoolTodayFutureTomorrow



Persistent Absences / Severe Absences 

• The (DfE) defines pupils as persistent absentees (PA) if their 
attendance falls below 90%

• Pupils who miss 50% or more of school are classified as being 
severely absent (SA)
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90% attendance is the same as 20 missed school days.

Attendance Ladder,  Twinkl

The higher a pupil’s attendance, the more they are likely to learn, and the better they are likely to perform in exams and formal assessments.

Education Hub, DfE - GOV 

It's fine to send your child to school with a minor cough or common cold. But if they have a fever, keep them off school until the fever goes.

Encourage your child to throw away any used tissues and to wash their hands regularly.

Is my child too ill for school, NHS

Did You Know?
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Illnesses 

Coughs and colds

It's fine to send your child to school with a minor cough or common cold. But if they have a fever, keep them off school until the fever goes.

High temperature

If your child has a high temperature, keep them off school until it goes away.

Chickenpox

If your child has chickenpox, keep them off school until all the spots have crusted over. This is usually about 5 days after the spots first appeared.

Conjunctivitis

You don't need to keep your child away from school if they have conjunctivitis.

Vomiting and diarrhoea

Children with diarrhoea or vomiting should stay away from school until they have not been sick or had diarrhoea for at least 2 days (48 hours).

Is my child too ill for school? - NHS (www.nhs.uk)
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https://www.nhs.uk/live-well/is-my-child-too-ill-for-school/


Why is attendance important?

To achieve their 
full potential 

Positive 
development of 
friendships and 

social skills

Positive 
development of 

life skills – 
including 

teamwork Emotional 
wellbeing and 

health benefits 

Good habits 
developed 

Identification of 
career pathways - 

references
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Impacts of poor attendance

Staying at 
home - 

difficult to get 
up and get 

dressed and 
out of the 

house

Lack of 
motivation 

Not able to 
socialise with 

friends at 
school 

Missing out on 
extra-

curricular 
activities inside 

and out of 
school 

Becomes 
vulnerable - 

crime

Impacts of 
social media: 

low self-
esteem, low 
self-worth

Missing out on 
work 

experience 
opportunities 

Not enough 
GCSEs to 

progress into 
sixth form or 

college
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EBSA – What is it?

Emotionally Based School Avoidance (EBSA) is a term used to describe pupils who experience severe difficulties in attending 
school due to emotional factors, often resulting in prolonged absences from school. 

This is different from truancy, which refers to non-attendance at school without parent/carer knowledge. 

Young people of all ages and in all forms of educational settings can experience EBSA
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Four Main Functions to school avoidance 
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https://www.cognus.org.uk/wp-content/uploads/2023/11/Cognus-EBSA-
guidance-for-parents-V2.pdf 

https://www.cognus.org.uk/wp-content/uploads/2023/11/Cognus-EBSA-guidance-for-parents-V2.pdf
https://www.cognus.org.uk/wp-content/uploads/2023/11/Cognus-EBSA-guidance-for-parents-V2.pdf






Attendance concerns 

➢ Staged approach 
➢ Letters, meetings (WHSG, Attendance and Punctuality Policy)

➢ Support to improve attendance

➢ Referred to Local Authority
➢ Intervention 
➢ Legal action 
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What can you do?

➢ Encourage attendance 

➢ Build resilience, positive role models

➢ Positive communication about your child’s day 

➢ Appointments – book outside of school hours 

➢ Holidays – not during term time!

➢ Talk to the school – maintain good communication
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Top tips 

• Set clear night before routines e.g. Uniform set out, shoes by the 
door, bag packed  -this sets intention 

• Limit screen time before bed, low lighting, soft music, exercise, 
stretching, meditating, 

• Limit caffeine fizzy drinks/ coffee 2 hours before bedtime

• Relaxing, breathing techniques – mindfulness, YouTube videos, 
writing down thoughts in a diary 

• Breakfast , water – stay hydrated 

• Homework, are they up to date, speak to head of year, form tutor if 
extra support is needed 
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Parenting Support Offer - 
Sutton Information Hub
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https://suttoninformationhub.org.uk/results?persona=0cf86ddd-cdbd-493a-a2d6-fe144921fb8a
https://suttoninformationhub.org.uk/results?persona=0cf86ddd-cdbd-493a-a2d6-fe144921fb8a


Further resources 

https://www.sutton.gov.uk/children-and-families

https://www.sutton.gov.uk/children-and-families

Attendance Support for Parents and Carers – Cognus

Attendance Support for Parents and Carers – Cognus

Cognus-EBSA-guidance-for-parents-V2.pdf

Cognus-EBSA-guidance-for-parents-V2.pdf

Establishing a school routine | Family Lives

Establishing a school routine | Family Lives

Morning routine planner.docx (sharepoint.com)

Morning routine planner.docx (sharepoint.com)

Parent/carer information sheet (cognus.org.uk)

Parent/carer information sheet (cognus.org.uk)

3 Ways to Have a Great Morning Routine Before School - wikiHow

3 Ways to Have a Great Morning Routine Before School - wikiHow

https://www.sutton.gov.uk/children-
and-families 

Attendance Support for Parents and 
Carers – Cognus

Cognus-EBSA-guidance-for-parents-
V2.pdf

Establishing a school routine | Family 
Lives

Morning routine planner.docx 
(sharepoint.com)

Parent/carer information sheet 
(cognus.org.uk)

3 Ways to Have a Great Morning 
Routine Before School - wikiHow
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https://www.sutton.gov.uk/children-and-families
https://www.sutton.gov.uk/children-and-families
https://www.cognus.org.uk/services/attendance-support-team/for-families/parents-and-carers/#:~:text=We%20offer%20bespoke%20attendance%20support,and%20sustaining%20regular%20school%20attendance.
https://www.cognus.org.uk/services/attendance-support-team/for-families/parents-and-carers/#:~:text=We%20offer%20bespoke%20attendance%20support,and%20sustaining%20regular%20school%20attendance.
https://www.cognus.org.uk/wp-content/uploads/2023/11/Cognus-EBSA-guidance-for-parents-V2.pdf
https://www.cognus.org.uk/wp-content/uploads/2023/11/Cognus-EBSA-guidance-for-parents-V2.pdf
https://www.familylives.org.uk/advice/primary/learning-school/establishing-a-school-routine?referer=/advice/primary/learning-school
https://www.familylives.org.uk/advice/primary/learning-school/establishing-a-school-routine?referer=/advice/primary/learning-school
https://cognusorg.sharepoint.com/:w:/r/EAS/Inclusion/_layouts/15/Doc.aspx?sourcedoc=%7B068D5388-064C-4C82-BAC7-5C13F5E2F455%7D&file=Morning%20routine%20planner.docx&action=default&mobileredirect=true
https://cognusorg.sharepoint.com/:w:/r/EAS/Inclusion/_layouts/15/Doc.aspx?sourcedoc=%7B068D5388-064C-4C82-BAC7-5C13F5E2F455%7D&file=Morning%20routine%20planner.docx&action=default&mobileredirect=true
https://www.cognus.org.uk/wp-content/uploads/2023/09/Parentcarer-information-sheet-2.pdf
https://www.cognus.org.uk/wp-content/uploads/2023/09/Parentcarer-information-sheet-2.pdf
https://www.wikihow.com/Have-a-Great-Morning-Routine-Before-School
https://www.wikihow.com/Have-a-Great-Morning-Routine-Before-School


Any Questions? ☺
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